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1 Dr. Harsha NM, Principal 
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The COLLEGE COUNCIL has been re-constituted with immediate effect in accordance with 

provision 24 of the latest MINIMUM ESSENTIAL STANDARDS, ASSESSMENT AND RATING FOR THE 

AYURVEDA MEDICAL INSTITUTE 2024 as published in the Gazette of India CG-DL-E-06052024 

254049 dated 2nd May 2024 with the following members: 
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Aroor Laxminarayana Rao Memorial 

AYURVEDIC MEDICAL COLLEGE 
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National Commission for Indian System of Medicine, Ministry of AYUSH, Govt. of India 
MANAGED BYAROOR EDUCATIONAL TRUST (R) KOPPA 

Koppa - 577 126, Chikmagalur Dist 
Website: wwwalnrmamc.com 

(Affiliated to Rajiv Gandhi University of Health Sciences & 
Recognised by Govt. of Karnataka & 

Email: alnrmamc@yahoo.com 

Dr. Prashanth Bhat, Vice Principal & Head 

Name of the Member 

Dr. Alokanatha DD, Professor & Head 

OFFICE ORDER 

Dr. Anjan KS, Professor & Head 
Dr. JP Bhat, Professor & Head 
Dr. Dinesh Kumar Mishra, Professor & Head 

Dr. Krishna Kishor Kumar, Professor & Head 
Dr. Sowmya Bhat, Professor & Head 

Dr. Latha Ramesh, Professor & Head 

Dr. Karthik HV, Professor & Head 
Dr. Shwetha Suvarna, Professor & Head 
Dr. Shashidhara G, Professor & Head 
Dr. Mithun B, Professor & Head 

1, Preamble 

1. 

Dr. Vikrama G, Professor & Head 

Dr. Shobha BK, Professor & Head 

A. Academic 

2. Roles & Responsibilities 

Department 

Curriculum Implementation 

Kayachikitsa 
Samhita & Siddhanta 

Kriya Sharira 

Rachana Sharira 
Rasashastra & BK 

Dravyaguna 
Roganidana 

Swasthavritta 

Agada Tantra 

STD Code 
College 
Hospita 

PTSR 

Kaumarabhritya 
Shalya Tantra 

Shalakya Tantra 
Panchakarma 

Mob: 82178 58036 
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Designation 
Chairman 

Member 

Member 

Member 

Member 

Member 

Member 

Member 

Member 

Member 

Member 

Member 

The College Council functions as the apex academic and administrative advisory body of the 
institution. It ensures effective coordination among departments, maintains academic 

standards, oversees discipline and facilitates holistic development of the institution. 

Member 
Member 

Member 

:08265 
: 221205 
:221884 

i. Monitor proper implementation of curriculum as per NCISM/University 
guidelines. 

i. Coordinate inter-departmental teaching (e.g., integrated teaching, clinical 
postings). 
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councils. 

3. 

B. Administrative 

Academic Planning 

i. To be done in tandem with the Academic Council 

ll. Approve academic calendar, timetables, internal assessment schedules, 

examinations, and results review. 

ii. Promote interdisciplinary learning and research across departments. 

Quality Assurance 
i. Review teaching-learning methods, student performance, and suggest 

C. Student Related 

2. 

remedial measures. 

3. 

i. 

1. 

2. 
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Ensure compliance with quality benchmarks laid down by statutory 

Policy Making: Advise the Principal on institutional policies regarding 

teaching, hospital management, hostels, and research. 

D. Research & Development 

Resource Management: Review departmental requirements of manpower, 

equipment, teaching aids, herbal garden maintenance, and laboratories. 
Coordination: Facilitate smooth coordination among departments in 
academics, hospital functioning, research, and extension activities. 

1. Encourage inter-departmental collaborative research and publications. 
2. Evaluate research proposals before forwarding to Institutional Ethics 

Committee. 

Monitor student discipline, attendance, and academic progress. 
Recommend measures for student welfare including mentorship, cultural, 

and sports activities. 
Address grievances escalated beyond departmental level. 

3. Promote documentation of Ayurvedic knowledge, clinical studies, and case 

E. Hospital & Clinical Training 
1. Ensuce integration of hospital services with clinical training of UG/PG 

students. 

reports 

F. Disciplinary 

Monitor patient care quality, duty allocation, and clinical postings. 

Review functioning of OPDs, IPDs, Panchakarma units, and specialty clinics. 

Assist the Principal in maintaining institutionai discipline among students and 

staff. 
Recommend action in cases of indiscipline, misconduct, or breach of code of 

conduct. 

Ensure fairness, transparency, and professionalism in administration. 



G. Advisory Role 
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3. Meetings 

1. 

2. 

3. 

1. 
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3. 

Provide collective guidance on strategic planning, expansion, collaborations, 
and new initiatives. 

Copy To: 

Support the Principal in preparing reports for management, university, 
NCISM, and government bodies. 
Advise on faculty development programs, continuing medical education 

(CME), and skill enhancement. 

4. Decision-making 

The Council shall meet at least once every three months and additionally as 

required. 

Emergency meetings may be convened by the Principal. 

Proceedings and decisions shall be recorded in the Minutes Register and 

circulated to all departments. 

Transparency in decision making is to be ensured. 

Decisions are generally taken by consensus. 

In case of disagreement, the Principal's decision shall be final and binding, 

subject to governing body/management approval if necessary. 

1. Circulation 

3. President Sir File 

4. Office Copy 
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2. Concerned Teaching Staff Members 
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'Principal 
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